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Public Sector ITAB Coverage
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ITAB Update

The ITAB’s remit is to:

» Collect employment and workforce development data for public sector industries to inform DoE on sectoral and

regional issues around skills and training

« Communicate issues related to critical skills shortages and training supply and demand and disseminate

information on skills and training and VET more generally to NSW stakeholders

» ldentify examples of best practice where employers are implementing innovative strategies to address unique

local challenges
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ITAB stakeholder engagement plan in 2025

Planned events in Regional NSW

o 18 -19 March 2025 — Industry visits and Tamworth Regional Industry
Roundtable (partnering with the Greater Northern Skills Development
Group) - Tackling skills shortages, upskilling and retention

- 8 -9 May 2025 — Industry visits in Orange/Bathurst and Careers ‘Facts’
Day — Central West (Bathurst — CSU) — Advising students on local
employment pathways

o 27,28 & 29 May 2025 - Mid North Coast Local Schools and Employer
Forums (Taree, Port Macquarie and Coffs Harbour) — Linking local school
networks with local employers

Government (GTAN) and Water (WTAN) Industry Network forums
« 3 and 4 March 2025
« 20 and 21 May 2025




Stakeholder engagement with ITAB
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Current funded training and grants

Smart and Skilled

*  NSW Fee Free arrangements — January to June 2025

« 2024-25 Targeted Priorities Prevocational and Part Qualifications (TPPPQ) Program

1000 NSW Public Sector Apprentices and Trainees Program

* Round 3 Applications are expected to open in May 2025

* Further 340 positions will be available in the final round (2025-26 financial year).

Fresh Start Program — Apprentices, Trainees & Cadets for Local Government

* To play a key role in training up new apprentices and trainees that will build
better communities and alleviate skill shortages from 2025 - 2030

« Administered by the Office of Local Government ($252M over 6 years)

*  Round 2 applications open March 2025

INDUSTRY TRAINING ADVISORY BODY
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- Overarching principles Funding rounds

« Build capacity in councilsand ~ ° Rloung 1 -January 2025 -
a stronger local government close

sector « Round 2 - Applications to be

submitted by 31st March 2025
* Increase the local government  \yith notification of outcome

Fresh Start for

Apprentices, Trainees workforce st May 2025

LLRe LR cle | o Create positive social « Round 3 - Applications to be
outcomes by generating local submitted by 30th September
education and employment 2025 (TBCQ)

opportunities

* Round 4 - Applications to be
. Contribute to the National submitted by 31st March 2026

Agreement on Closing the Gap ~ (TBC)

FreshStart L USTRY TRAINING ADVISORY BODY



Overview of the application process:

« Round 2 applications open Monday 17
March, for 2 weeks, and close 31 March.

 Applications submitted through
SmartyGrants.

« Grant guidelines and application form,
updated for round 2.
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NSW VET updates

NSW VET REVIEW

Final Report highlights importance of skills development and vocational training in shaping the future workforce of the '_ -
state B

O
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NSW VET Review

Final Report | June 2024

« Contains 21 recommendations designed to transform and better integrate the VET system

https://education.nsw.gov.au/about-us/strategies-and-reports/our-reports-and-reviews/nsw-vocational-education-and-training-review

OUTCOMES:
As of 2 March 2025, the NSW Government has initiated several key actions

Clarification of TAFE NSW's Role and Purpose: The NSW Government has developed a TAFE NSW Charter
to define its role within the state's training system.

Revised Operating Model for TAFE NSW: To align educational delivery with industry needs and enhance
local engagement.

TAFE NSW Restructure and Leadership Transition

Establishment of New Training Facilities

N-WY
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https://education.nsw.gov.au/about-us/strategies-and-reports/our-reports-and-reviews/nsw-vocational-education-and-training-review

VET updates

Revised Standards for RTOs
* New Standards for RTOs — Full regulatory effect from 1 July 2025

 ASQA has released more practice guides to support training providers in the transition |
to the revised Standards for Registered Training Organisations (RTOs)

Practice Guides | Australian Skills Quality Authority (ASQA)

NSW Training
Awards 2025 ey

Entries now open for the 2025 NSW Training Awards and students, teachers, training
organisations and employers are encouraged to nominate and register.

» For more information on award categories and application details, visit

https://education.nsw.gov.au/skills-nsw/nsw-training-awards/how-to-enter
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https://www.asqa.gov.au/how-we-regulate/revised-standards-rtos/practice-guides
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducation.nsw.gov.au%2Fskills-nsw%2Fnsw-training-awards%2Fhow-to-enter&data=05%7C02%7CLisa.Giammarco%40aisglobal.org.au%7C8b86b0fd8f4f48eabbbe08dd43bf275b%7Cf9d028a1cd9e46ec9b9678a9d248ee5f%7C0%7C0%7C638741210802287819%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UrE1%2BhNSNcVO0PLkOe7VlY0AS7nkE7Aqr7C5pI1LNnY%3D&reserved=0

Apprenticeship and Traineeship Approvals

Qualification ID and Name 2025 2024 2023 2022

NWP20119 Certificate Il in Water 9

Industry Operations

NWP20122 Certificate Il in Water <5 8 <5

Industry Operations

NWP30219 Certificate Il in Water 24 60

Industry Operations

NWP30222 Certificate Il in Water 16 60 73 <5

Industry Operations

Total 20 68 101 73

Regional Office 2025 2024 2023 2022

Hunter & Central Coast <5 7 10 <5
lllawarra & South East NSW <5 22 33 8
New England <5 13 19 8
North Coast & Mid North Coast 13 13 16 15
Riverina <5 8 <5
Southern & South Western Sydney £ <5 37
Western NSW <5 6 <5
Western Sydney & Blue Mountains 6
Total 20 68 101 73
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Smart & Skilled Commencements

Qualification ID & Name

NWP20119 Certificate Il in Water Industry Operations
NWP20122 Certificate Il in Water Industry Operations
NWP30219 Certificate Il in Water Industry Operations
NWP30222 Certificate Il in Water Industry Operations
NWP40120 Certificate IV in Water Industry Operations
NWP50118 Diploma of Water Industry Operations
Total

2025

2024

8
<5
363
70

442

2023

<5

186
223

42

9

461

2022

5

199

204

Total

6

8
386
592
112
9
1,113

]
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National Jobs and Skills Councils

Public Skills Australia (PSA)

» Defence Public Affairs Qualifications

» Firefighting Appliance Pump Technicians

 Emergency Tree Operations
« DEFEXQO Defence Explosive Ordnance
 POL Police Training Package Release 9.0

* Correctional Services Implementation Findings Report

Future Skills Organisation (FSO)

« Update ICT30519 Certificate Ill in Build Skills Australia (BSA)
Telecommunications Technology

*  White Card Implementation

« ICT Training Package: Needs and Gap Analysis

*  Minimum Australian Context Gap Training for Migre
 Qualification Design to Support Digital Capability Plumbers

 VET Future Readiness Review

* Civil Construction Review

» Hydrogen Skill Needs in the Plumbing and Gas Ind

* Insulation Installation & Inspection

NW
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https://buildskills.com.au/training/white-card-implementation
https://buildskills.com.au/training/minimum-australian-context-gap-training-for-migrant-plumbers
https://buildskills.com.au/training/minimum-australian-context-gap-training-for-migrant-plumbers
https://buildskills.com.au/projects/vet-future-readiness-review
https://buildskills.com.au/training/civil-construction-review
https://buildskills.com.au/training/hydrogen-skill-needs-in-the-plumbing-and-gas-industry
https://buildskills.com.au/training/insulation-installation-and-inspection
https://publicskillsaustralia.org.au/projects/defence-public-affairs-qualifications-review
https://publicskillsaustralia.org.au/projects/firefighting-appliance-pump-technician
https://publicskillsaustralia.org.au/projects/emergency-tree-operations
https://publicskillsaustralia.org.au/projects/defexo-defence-explosive-ordnance
https://publicskillsaustralia.org.au/projects/pol-police-training-package-release-90
https://publicskillsaustralia.org.au/projects/correctional-services-implementation-findings-report
https://www.futureskillsorganisation.com.au/ict30519-certificate-iii-in-telecommunications-technology-update
https://www.futureskillsorganisation.com.au/ict30519-certificate-iii-in-telecommunications-technology-update
https://www.futureskillsorganisation.com.au/information-and-communications-technology-icttraining-package-update
https://www.futureskillsorganisation.com.au/qualification-reform-digital-capability

Jobs and Skills Council Update
BuildSkills Australia (BSA)

George Wall, National Manager, Water Sector Industry Engagement
BuildSkills Australia (BSA) George\WW@buildskills.com.au



mailto:GeorgeW@buildskills.com.au

Water Utility Spotlight — Orange City Council

Wayne Beatty / Jonathan Francis
Orange City Council — Local Water Ultility




Careers at Council Initiatives

Devika Mudaliar

Local Government NSW
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TRILITY

TRILITY Training Services
NSW WTAN

Adrian Blinman
March 2025




Investing in the future

(o}

TRILITY

TRILITY’s 150 operators
« Industry consultation

- Market research

« RTQO's closing

« Ops contracts ending

- Diversification

- Staff retention
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TRILITY

The Team

Adrian Blinman Sultana Mazumder Louis Williams Heath Thompson James Lawes Michelle Eames

Business Growth Manager RTO Administrator Administrator Fulltime trainer Fulltime trainer Sales and Training

and Comliance Manager Coordinator

Kim Kerby Allan Packer John Mills Marty Hancock Stephen Wilson Murray Thompson

Fulltime trainer Operator/trainer Contract trainer Contract trainer Contract trainer Contract trainer



TRILITY Training Services

TRILITY
- National Water Training Package o
- Certificate II 22 UoC o o
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Customer focus

TRILITY

NWP30222 Certificate Il Water Industry Operations Water Treatment and Network

NWPGEN027 NWPTRTO0S NWPTRT010

Sedimatention/
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Dissloved air
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uv
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Membranes
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Water
storage

Pump
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NWPGENOZ7 NWPNETO18 NWPNET047 BSBOPS304
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NWPNET030 NWPNET064
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Mot Process Unit Specific (Core units highlighted): BSBWHS308, NWPGENO019, CPCCOM1015, NWPGENOD17, NWPGEN020, NWPGEN022, NWPTRTO0S

NWP30222 Certificate |ll Water Industry Operations Wastewater Treatment and Network

NWPNET028
NWPNET037 NWPNET064
Bssopsand NWPGENOZ7  NWPNET040 NWPNET0E5
Customers

LD Network
stations
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Market interest

(o}

TRILITY

 Little Cert II
* Mostly Cert III
« Cert IV increasing

* Units
Chlorine gas
Fluoride
uv

Mostly QLD
TAS
Some VIC/SA

Units

Nationally consistent



The QLD story

TRILITY

,% Queensland
Water Regional

L IS

Water Industry Worker — Deliverin B =
y g % %uYs  Alliance Program
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2019 2020 202122 2023 y
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Challenges O |

TRILITY

 Admin heavy

- State govt funding
- NSW
« VIC
« SA

« Journey to profitability

- Revenue lags enrolments




2025 NSW outlook O

TRILITY

- Re-registration August 25

- Working toward NSW
Smart and Skilled Contract

- Higher demand

«  “A Fresh Start for Local
Government Apprentices, Trainees
and Cadets Grants Program”

- SBATs




Team effort O

TRILITY

Registered Traming Drgiciation

WA ted ISty iraeing Sl
by Indestey profiasonss

Cartificates 1INl and 1
i Water industry Operatiom q

Central Highlands Water team



Further information 0

TRILITY

- https://trility.axcelerate.com.au/
« https://trility.com.au/trility-training/



https://trility.axcelerate.com.au/
https://trility.com.au/trility-training/
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Focus on training delivery - Trility

Adrian Blinman
Trility




Town Water Risk Reduction Program (TWRRP)
Skills and Training Action Plan Update

Lisa Andersons
Local Water Utilities Branch,
Dept of Climate Change, Energy, the Environment and Water (DCCEEW)
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Department of Climate Change, Energy, the Environment and Water ‘\&i‘i!)’
Skills and training project

update

WTAN Meeting

Lisa Andersons
Skills and Training Coordinator

Hannah Crockford
Skills and Training Project Officer

05 March 2025




Department of Climate Change, Energy, the Environment and Water

Workforce composition
survey

Results available



2024 survey ﬁ\,\;%

GOVERNMENT

59% of NSW local water utilities completed
the Workforce Composition Survey in 2024

e Sentto93 LWUs in NSW

« Open May to Aug 2024

o aain
Lap

« 55 surveys received (59%)

« Early insights presented at AWA, WIOA and Water Directorate
events

* Deliverables: comprehensive report and snapshot infographic

—— Goulburn Mlwires

T * Results will help to inform workforce development strategy

T —————Quasnbaysn Palarang

 Next survey in 2026

* Full report available here: skills, training and workforce development | NSW

Government Water



https://www.dpie.nsw.gov.au/water/our-work/local-water-utilities/funding-and-other-programs/twrrp-phase-1/town-water-risk-reduction-program/improve-access-to-skills-and-training
https://www.dpie.nsw.gov.au/water/our-work/local-water-utilities/funding-and-other-programs/twrrp-phase-1/town-water-risk-reduction-program/improve-access-to-skills-and-training

Snapshot of the local
water utility sector in NSW

Diata in this snapshot is representative of the 59% of local water utilities that responded
to the survey in 2024.

Where are we now? Survey region and size y .ﬁi
Our workforce in 2024 - —— Pre 4
J L Ve "IL [ Y T 4
L RV
A J 4 v i A
H()0 93 5
il U

Western
LWUs

Local water utilities providing
essential water and wastewater ;
services to MNSW communities - !

of all local water utilities in
NSW completed the Workforce
Compaosition Survey in 2024

Demographics

33% 8% 9%

of workforce is of workforce of workforce identify as
aged over 50 years is female Aboriginal andfor Torres
Strait Islander
Job roles
388 Percentage of water treatment
operators that are trainees
MNetwark aperations Plant aperations
(wastewater and |wastewater and water)
water)

8% =
200 Constal 17%

1019 s e / Westem

and water) U

N w—

Other operations
roles

Vacancies
T 02 o
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) NT7 e
19% 2/3 8% —14%

7

28142131

of supervisonteam leader
of engineering Foles are vacant for of frontlne roles weare
roles are vacant longer then operational roles raportad vacant
B ol ara vacant
Training
Expected enrclments in Expected enrolments in
VET training over the next 5 years department training over the next 5 years [Q:)(I[Q
Cart Ill Water Industry
Operations 248 Mt outor Truum:ﬂ 100 ‘ ‘ | ‘
Cert IV Water Industry 83
Operations — Preference
Cert Il Industry 29 ki 90 for future
Operations train ing
Lo 21 ‘Wistewster Traatmant 82 q-:liuery
Diplom of Witer 17 g2 is face-
Industry Operations to-face,
Cert [V Training and Water Treatment with mixed
Assessment 1 5 Part 2 72 dcl'lucry
Response: 45 LWUs Response: 42 LWUs options
Pay
Py equivalent to Local Gavernment |State) Award 2023
@ Band 1 (Operational) @ Band 2 (Techrical'trades) @ Band 3 (Professionalispecialists) Abowe Band 3
‘Wastewater networks
e I N -
Water netwark:
ey e«
Wastewater iraat it
S 2%
Water traatment 48 AT 2 %

plant operator

wastewsber operatar
water operator

Frontline operational staff take home an sverage of 1217T% of pay from overtime, on-call or penalty rates

Looking ahead

Challenges Opportunities
- High number and long duration of vacancies

- Knowledge transfer and succession
planning 7

(‘“\ - Targeted recruitment of minority
Hgi:g"l groups to increase diversity
=

- Increased uptake of traineeships g

- Inflexible training subsidies - Increasad regional collaboration

HEW Local Water Utility Wiorkfarce Composition Repart

NSW

GOVERNMENT



Job roles

Figure 2 — Mumber of full-time equivalent positions for each role and current number of trainees or apprentices in these roles,
Workforce Composition Survey 2024
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Figure 10 — Percentage of vacancies by role, Workforce Composition Survey 2024
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WL
Turnover N

GOVERNMENT

Figure 16 — Percentage of role turnover in 12 months by role category and LWU size, Workforce Composition Survey 2024

. Frontline operational roles . Other operationsl roles
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Future estimated departures

Figure 19 — Number of anticipated employee departures by survey region, Workforce Composition Survey 2024
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What are operators paid? -coastal and western ﬁ\%"lvg

Figure 21 —Percentage of frontline roles remunerated equivalent to Local Government (State) Award 2023 bands in the GOVERNMENT
coastal region, Workforce Composition Survey 2024
@ Bandi(Operstional) ) Band 2 Technicalitrades) ) Band 3 (Professional/specialist) Above Band 3
Wastewater networks cperator
Water natworks oparator
Wastewater treatment plant cperator
Water treatment plant operator
Supearvizor/team leader wastewater oparator
Supervisor/team leader water oparator 19
0% 10% 20% 30% 40% 50% G60% T0% 80% 90% 100%
Figure 22 — Percentage of frontline roles remunerated equivalent to Local Government (State) Award 2023 bands in the
western region, Workforce Compeosition Survey 2024
. Band 1 {Operational) . Band 2 (Technical/trades) . Band 3 (Professional/specialist) Above Band 3

Wastewater networks operator 57
Water networks operator

Wastewater treatment plant operator

Water treatment plant operator

Supervisor/team leader water operator 13 57 19 10
0% 10% 20% 30% 40% 50% 60% T0% B0% 90% 100%



What are operators paid? Small LWUs

Figure 23 — Percentage of frontline roles remunerated equivalent to Local Government (State) Award 2023 bands in small
sized LWUs, Workforce Composition Survey 2024

. Band 1 (Operational) . Band 2 (Technical/trades) . Band 3 (Professional/specialist) Above Band 3

Wastewater networks operator 63 37

Water networks operator 77 23

Wastewater treatment plant operator 70 30
Water treatment plant operator 47 53

Supervisor/team leader wastewater operator

||

Supervisor/team leader water operator 83 7

NSW

GOVERNMENT

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

10
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GOVERNMENT

Figure 32 — Number of expected enrolments in VET and department training over next 5 years by survey region, Workforce
Composition Survey 2024
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VET enrolments N

Figure 35 — Number of water industry Certificate Il completions by region, NCVER 2024 GOVERNMENT
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Figure 34 — Number of water industry Certificate lll enrolments by region, NCVER 2024
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GOVERNMENT
Figure 35 — Number of water industry Certificate |l completions by region, NCVER 2024
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Figure 36 — Number of water industry Certificate lll completions by region, NCVER 2024
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Department of Climate Change, Energy, the Environment and Water . "‘ v
Nk

GOVERNMENT

Next steps




Phase 2 TWRRP Wik

GOVERNMENT

R End June 2025
R Deliver 9 actions in action plan
S Competency benchmark WWHR

Storytelling videos to improve employment opportunities for Aboriginal People in LWUs

Updated competency benchmark and implementation plan

R Workforce development roadmap

15



Phase 3 TWRRP focus areas

- Governance committee

- Training resources,
assessment requirements

+ Training needs analysis
- Skills passports

WTAN meeting

- Attraction and recruitment
- Employee support and career

progression

- Understanding workforce

skills and training needs

- Sector collaboration

* Provide targeted support
- Multi-agency collaboration
- Increase uptake of

traineeships

GOVERNMENT

- Seek finding opportunities
- Investigate regional training

centres

« Ensure NSW requirements are

met through national
collaboration
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GOVERNMENT

© 2025 State of NSW and Department of Climate Change, Energy, the Environment and Water

With the exception of photographs, the State of NSW and Department of Climate Change, Energy, the
Environment and Water (the department) are pleased to allow this material to be reproduced in whole or in part
for educational and non-commercial use, provided the meaning is unchanged and its source, publisher and
authorship are acknowledged. Specific permission is required to reproduce photographs.

Learn more about our copyright and disclaimer at dcceew.nsw.gov.au/copyright
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Lisa Giammarco

Executive Officer, NSW Public Sector ITAB
0427 582830

Next WTAN - 21 May 2025
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